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consulting cluster

Tosu AOKYMEHT e Cb3afeH no npoekT BG161P0003-2.4.02-0136- CO001
»KoHcyntanTcku Knbcrep Bepurac”
BeHeduuMeHT: ,KoHcynTaHTcKKM KnbeTep Beputac” 00/,
JOKYMeHTBT e cb3fiasieH ¢ puHaHcoBaTa nogKpena Ha OnepaTMBHa nporpama ,,PasBuTe Ha KOHKypeHTocnoco6HOCTTa Ha BbArapckata MKOHOMUKa 2007-2013, cbduHaHcHMpaHa ot
EBpONercKMA Cbio3 upes EBponeidckuA ¢GoHZ 3a perMoHanHo pasBuTHe. LiAnara oTroBOPHOCT 3a CbAbp TO Ha [OKY a ce Hocu oT ,,KoHcynTaHTcKU Knbetep Bepurac” 004
W NPY HUKaKBM OBCTOATENCTBA HE MOKE Aja Ce NPUMEMa, Ye TO3M AOKYMEHT oTpasaBea oduUManHOTO cTaHOBULE Ha EBponeiicku cbios v [lorosapawms opraH.




Consulting Cluster

VERITAS

"Geographical concentration of interlinked companies
and institutions in related branches of industry that
compliment each other by joint relations of exchange
and activates along one (several) value creation
chains'" Michael Porter, 1990

Consulting Cluster VERITAS

Consulting

Cluster
VERITAS

"The co-location of partners, service providers, educational and
research institutions related through linkages of different types."
Europe Innova

Consulting Cluster VERITAS

Consulting Cluster

VERITAS

CONSULTING CLUSTER

Consulting Cluster VER'TAS
VERITAS



Successful clustering is about:

Cooperation towards common goals - firms and others within
a concentrated geographical area working and establishing
linkages and working alliances to improve their collective com-
petitiveness. Clustering helps a clump of co-located firms and
organisations turn into a high-performance system. This works
at a system, rather than individual organisation, level.

KoonepupaHe 3a nOCTUraHe Ha 00U LEAN - FOPUANYECKH U
dU3MYECKU AULIA, KAKTO U NPEATCaBUTEAM HAa MECTHaTa BAACT,
paboTelly 3a cb3paBaHe Ha BPb3KKU U CAPYXeHUA 3a 06LLoTOo
nopobpABaHe Ha KOHKYPEHTHOCMOCOBHOCTTa U
KauecTBOTO Ha NpeAAaraHu yeAyru. KAbctepst

TpaHchOpMUpaT BbB BUCOKO -

nocTUraHe Ha pesyATaTu, KOUTo
He 6uxa 6UAM Bb3MOXHM Ha
MHAMBUAYAAHO HUBO.

linking &

aligning
the different

elements

Teamwork - this is a

key component of a

local innovation

system; innovation in-

creasingly relies on close

interaction between the

science base and the busi-

ness sector, with the most

effective communication of

tacid information happening

when the separate components of

the cluster are near to each other. New

products increasingly use different technol-

ogies, and technologies are increasingly based on
different scientific disciplines. The degree of connectivity
among knowledge agents, and between them and firms, is a
key aspect of a high-performance innovation system.

Pa6oTa B eKMN - TOBa € OCHOBAaTa Ha CUCTeMa 3a U3rpaxaaHe
Ha WHOBauuu; WHOBauuWTe Bce NOBeYe pasuuTar Ha TACHO
B3aMMOAEICTBUE MEXAY HayuHUTe cpeau M BusHec cekTopa. 3a
Cb3jaBaHETO Ha HOBW MPOAYKTUM BCe MOBeYe Ce WM3MNOA3BAaT
pa3sAMUHM TEXHOAOTMM, W TEXHOAOTMMTE BCE NoBedye ce
OCHOBaBaT Ha pPa3AMYHM HayuyHu Mopenu. CTreneHTa Ha
CBbP3aHOCT MEXAY NPEACTaBUTEAMTE Ha HayuyHUTE CpPEeAU M
6U3HeC ceKTopa, € KAKUYOB noKasaTteA 3a U3MepBaHe Ha
OYHKLUMOHAAHOCT U MHOBATUBEH NOAXOA.

Cooperation
rnomara Ha OTAEAHWUTE GUPMU Aa Ce toward

common
dYHKUMOHMpaLLa cucTema, 3a goals

Successful
clustering

SUCCESSFUL CLUSTER IS ABOUT

YCnewHUAT KAbLCTEp e:

Business networking - a key component of any high perfor-
mance cluster is extensive informal and formal networking be-
tween firms - even competitors - right across the cluster, and
between firms and their support infrastructure. "Soft" net-
works (such as local professional and trade associations) and
"hard" networks (strategic alliances between firms) are both
important. The development of such networks is supported by
a local culture and enables both competition and cooperation
to thrive.

BU3HEeC MPEXH - KAoUOB KOMMOHEHT Ha BCEKW yenelleH
KABCTEP € MHTEPH3UBHOTO (POpMaAHO U HeDOPMAAHO)
CBTPYAHUYECTBO MEXAY YNEHOBETE, AOPU U

KOHKYpeHTU. PassunBaHeTo Ha BusHec

OTHOLLEHWA U MPEXM € U C NoAKpenara

Ha MecTHaTa BAACT W KyATypa M

AonpUHacs 3a pa3BUTUETO Ha
KOHKypeHTHocnocobHocTTa U

MKOHOMMKaTA.

business
networking

Linking and aligning

all the elements -
an effective clustering
approach links the sep-
arate elements of an in-
novation system, aligns
the private and public
sector, and facilitates a
"whole - of - government" ap-
proach at a local level in support

of local cluster.

Cebp3BaHe M CUHXPOHU3UPAHE HA BCUYKU E€AEMEHTH -
epeKTUBEH NOAXOA B NPOLECa Ha U3rpaXaaHe Ha KAbcTepa e
CBbP3BaHE Ha OTAGAHWTE EAeMEHTM B WHOBAaLMOHHaTa
cUCTEMA; CUHXPOHU3MPAaHE Ha YacTHUA U NYBAMYHMA CEKTOp,
KaKTO U YAECHABaHE Ha “KOMYHWUKaLMATa C NPaBUTEACTBO" Ha
MECTHO paBHMULLIE B NOAKPENa Ha MECTHUA KABCTEP.

N TOW

CLUSTER MEMBERS

Cluster members can be divided into four broad categories: core businesses, small businesses, soft support infra-
structure, hard infrastructure.

Core Businesses - The businesses that are the lead participants in the cluster often earning most of their income from
customers who are beyond the cluster's boundary.

Support business - The business that are directly and indirectly supporting the business at the core of the business.
These may include suppliers of specialized machinery, components, raw materials; and service firms including fi-
nance/venture capital, lawyers, design, marketing and PR. Often these firms are highly specialized, and are physically
located to the core business.

Soft Support Infrastructure - In a high performance cluster, the business at the core and the support business do no
work in isolation. Successful clusters have community wide involvement - local schools, universities, local trade and
professional associations.

Hard Support infrastructure - Hard Support infrastructure - This is the supporting physical infrastructure - roads, ports,
communication links.

The success of high performance cluster is in large part, due to people forming quality relationships and networking to
achieve results - "a chemistry". These linkages are informal and are supported by more formal
organisations/institutions.

Hard

The clustering process requires: infrastructure

MpoLeckT Ha chapaBaHe U yKpensaHe

Ha KALCTepa M3MCKBA:

* People-to-people contact Soft
infrastructure + PaboTHM cpeLun MeXAY YAeHOoBeTe

Ha KAbCTepa

* KOHCEHCYC MO KAIOYOBH BbMPOCH

* CLTPYAHWUYECTBO Ha PasAMYHU HUBa

* AKTMBHO yyacThe Ha YAeHOBeTE B

Cb3AaBaHETO Ha YCTONUMBY

OTHOLUEHUS ¢ 0bLIHOCTTa, BU3Heca U

NpPaBUTEACTBOTO

» Consensus on key issues

Support
* Collaboration on multiple level

businesses

» Community wide involvement in
the process of building new linkages
between communities, business and Core
government. companies

YAeHOBETE Ha KAbCTEpa Morat Aa 6bAaT pa3AeAeHM Ha YETUPU KaTeropuu: OCHOBEH BU3HEC, MoAAbPXKALL OU3HEC,
npaKa MHGPACTPYKTYPa M KOCBEHA MHPACTPYKTYPA.

OcHoOBeH 6U3Hec - PUPMUTE, KOUTO Ca BOAELLMTE YHACTHUUM B KABCTEPA; YECTO Peanvaupar rorama 4act OT MPUXOAUTE CU
OT KAMEHTU, KOWTO Ca U3BBH rPpaHnUMTE Ha KABCTEPA.

MoaabpKaLy 6U3HEC - PUPMUTE U TEXHUTE YCAYIU, KOUTO Ca B NOAKPENA HA OCHOBHTAaTa AEMHOCT - PUHAHCOBU U
CYETOBOAHM YCAYTH, MapPKETUHT U [P, topuctu. B raama yact ot cayyauTte, Te3nm GupmMu ca TACHO- NPOPUAMPaHHU U ce
HaMMUPAT B CbPLEBUHATA HA CTPYKTYpaTa Ha KAbCTEpa.

NMpaka uHdpacTpykTypa - YCTONUMBUTE KABCTEPU CE XapaKTepuampar ¢ BUOKa CTENEH HA B3aUMOAENCTBUE C MyOAMYHUS
CEKTOP Y MECTHaTa BAACT - YHUBEPCUTETU, MECTHA aAMWHUCTPALMS, TbPrOBCKO-MPOMULLAEHA NaAata U MPodeCMOHAAHM
CAPYXEHMS.

KocBeHa MHpaCTpyKTypa - KOMYHUKaLMOHHW BPB3KK, MbTULLA M NPUCTAHMLLA.
YenexwsT Ha yTBLbPAEHHTE KALCTEPH CE AbAXKH Ha YAEHOBETE, KOMTO Ca YCHEAU Aa M3rPaAAT yCTOMYMBa Mpexa ot

pPaBHOMPAaBHU OTHOLUEHHS - MOCTUIHAAM Ca "XuMmuyHaTa" crnokika. OTHOLIEeHUATa U BPL3KUTE UM Ca HEPOPMaAHM, KaTo ca
MOAKDPENEHM OT KOHKDEKTHM OPraHU3aLmMm u MHCTUTYLIMA.
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MUCUA U LEAU

Strategy

‘ Structure
Super- . _

ordinate
Goals

(shared

values)

Systems

Mission

- Achieve a mix of business-consulting services

« High-profiled professionals

- Exceptional knowledge of European and International
Practices

- Attracting foreign partners

- Regional cooperation & Internationalisation

Vission

« To build a strong administrative unit for business
development

- To gather a team of professionals

- Effective concentration of resources to improve
competitiveness

« Continuously expanding the range of opportunities for each
participant in the cluster

Members follow the latest trends in the management of
innovative organisation:

= Innovation by building a system of experts, following the
method inward and outward

= Combining innovative ideas and efficiency

= Closer integration support between partners and society

* Active cooperation with academic and scientific bodies in
Bulgaria

MISSION & VISION

Mucuna

« [locTUraHe Ha MUKC OT BU3HEC-KOHCYATAHTCKM YCAYIH

» TACHO-NpOdUAMPAHU CNELMAANUCTH

+ 3kAtOuMTEKHU NO3HaHKA Ha EBponeickute K1
MexayHapoAHU NPaKTUKK

« [IpuUBAMYAHE Ha 4YYXAECTPaHHW NapTHLOPU

« MonyaspuanpaHe Ha KAbCTepa B CBETOBEH Mawwab

Leaun

+ Aa U3rpaau CUAHO aAMUHUCTPATUBHO 3BEHO 3a
pa3BuTHE Ha AEMHOCTTa

« Aa cvbepe ekun oT NPOGECUOHAAUCTH

+ EQEKTUBHOTO KOHUEHTPUPAHE Ha Pecypcu 3a
noaobpaABaHe Ha KOHKYPEHTOCNOCOBHOCTTa

» PasluMpsaBaHe Ha CNeKTbLPLT OT BL3MOXHOCTU HA BCEKU
OTAEAEH YUACTHUK B KAbCTEPA

UnaeHOBETE CAEABAT aKTyaAHUTE TEHAGHLMU B
ynpaBAEHUETO HA UHOBATUBHO CAPYXEHUE:

* MHOBALMM UPE3 U3MPaXAAHE HA CUCTEMA OT EKCNEPTH,
No METOAA OT BbTPE HaBbH U 06paTHO

* CbBMECTABAHE Ha MHOBATUBHU MAEU U EPEKTUBHOCT

* NO-TACHA MHTEPrauma Mexay NapTHLEOPH U
0bLiecTBoTO

* AKTUBHO CLTPYAHWUYECTBO C YHUBEPCUTETCKU M HAY4YHU
cpeau B Bbarapua



MAPPING & MEMBERS PROFILES

VERITAS Consult Ltd -

covers the full spectrum of financial

and accounting services in accordance

with national accounting standards and pro-
cedures, international accounting standards
and statutory tax regulations. IT consulting.

OUPMU-CBAPY)KHULMU

Bepurac KoHecyat 00A -

NOKPWBA MbAHWA CNEKTLP Ha
$HUHAHCOBO-CYETOBOAHH YCAYTH B

CLOTBETCTEME C HAUMOHAAHWTE CHETOBOAHM
CTaHAAPTH M NPOLEAYPH, MEXAYHAPOAHUTE
CYETOBOAHM CTAHABPTH M ABHBYHO
pernameHTMpaH1Te HOPMaTUBHM M3UCKBaHUA. UT
KOHCYATALMM.

V VERITAS CONSULT

Beputac ®apma 00A - ONuT B U3rOTBAHETO Ha
MapKETUHIOBA CTPATErMA U M3BbPLIBAHE Ha NasapHW
NpoYYBaHHUA M KOHCYATALMM B chepaTa Ha dapMaueBTUYHaTa MHAYCTPUA.

Veritas Pharma Ltd - Experience in the development of marketing strategy and conducting
market research and consulting in the field of pharmaceutical industry.

Bepurtac Puba ContowrsHe 00A - NpeAoCTaBA KOMMNASKCHK
MEPKETUHI U KOHCYATAHTCKM YCAYTM B chepaTta Ha HEABUXMMWTE UMOTH W
TYPU3MA, MBEHT MEHUAXMBHT M MNP.

Veritas Real Solutions Ltd - provides comprehensive marketing and consulting services in the
field of real estate and tourism, event management and PR.

AUBO KoHcyatr O0A, -
npeasara MOAEPHO U NPOGECHOHAAHO CUETOBOAHO M ABHBYHO 06CAYKBaHE Ha BbArapCKu 1
MEXAYHAPOAHW KOMNaHKWU

VERITAS

REAL SOLUTIONS

VA -
dapma MapketuHr Aasausopc EOOA -
ABATOTOAWLUEH ONMT B U3TOTBAHETO HA MapPKETUHIOBK CTPATETMM U
NPOYYBAHWA 32 HYXAWTE Ha GbArapCKM M YyXXAECTPaHHU KAMEHTH B 0BAacTTa Ha
dapmMaueBTUYHaTa MHAYCTPHA. LIAAOCTHM IOPHAMYECKH YCAYTH.

PMA - Pharma Marketing Advaizors Ltd. - long experience in the development of marketing
strategies and studies for the needs of Bulgarian and foreign clients in the pharmaceutical industry.

Legal services.

Y

LIBO Consult Ltd. - offers modern and professional accounting and tax service for
Bulgarian and international companies.

Bepurac KoHCyATHHr OOA -
MpeaocTaBA MbAEH NaKeT oT NPodpecHoHaAHU BU3HEC U GUHAHCOBH YCAYTHM, KOHCYATALMM 3a
OpraHW3auMoHHaTa CTPYKTYPa Ha NPeANPUATHETO W yNpaBaeHue Ha GM3HEeC NPoOLEeCcH, B 3aBUCUMMOCT
OT CNeuMHYHaTa AEHHOCT Ha KAMEHTa

VERITAS Consulting Ltd provides a full range of professional business and financial services,
consulting on organisational structure and management of business processes, depending on
the specific activity of the client.

Pharma
Marketing
Advisors

CUIMAOT 00A -
KOHCYATaHTCKa W paspaboTalua KoMNaHua, Koato pabotv ¢ UT
peleHrs 3a oNTUMKU3MpaHe Ha BusHec npouecH. Pokycupanu cve Ha 100%

KbM MHAMBMAYAAHHMTE U3UCKBAHWA Ha CBOMTE KAWeHTH. CTparterua Ha CUMAOT e aa ce
rapaHTUpa, Ye BCEKW KAMEHT LUE CE Bb3NOA3BA OT U3KAIOUMTEAHUTE CTAHAAPTM Ha 0BCAyXBaHe
1 YAOBAETBOPEHOCT.
seedot.com provides Information Technology Consulting Services (IT consulting, business and tech-
nology services). seedot.com main focuses are on advising businesses how to use information technolo-
¢ > gy to best meet their business objectives. Besides advising we also implement, deploy and administer IT
systems on businesses' behalf.

seedot.com



Bepwutac Puba CoatowbHe O0A || Veritas Real Solutions Ltd @ - - - -

a member of

A TCI

HOW WE WORK TOGETHER

~
Marketing, PR &
Event Management

MEHUAXMBHT

the global practitioners network for
competitiveness, clusters and innovation

NMMA - ®apma MapketiHr Aasausopc EOOA &
PMA- Pharma Marketing Advisors Ltd

Legal Service
tOpuanuecko obenyxeaHe

MapkeTtuHr, MNP 1 nBeHT

NMMA - ®apma MapketiHr Aasansopc EOOA || PMA- Pharma Marketing Advisors Ltd

kb ---o Beputac Puba ContowsHe 00 || Veritas Real Solutions Ltd
---e CWMAOT OOA || seedot.com
A - --o Bepurac KoHeyatmHr OO4 || Veritas Consulting Ltd
e
i

Beputac KoHeyaTMHr 004, || Veritas Consulting Ltd @ - - - 4

-
Real Estate &
Tourism Sectors
HeABMXUMWU UMOTH
& Typy3bM

NMMA - dapma MapkeTiHr Aasansopc EOOA ——
PMA - Pharma Marketing Advisors Ltd

Bepurac ®apma OOA || VERITAS Pharma Ltd - -~

\g

Pharmaceutical Industry
dapmaueBTUYHa MHAYCTPKA

MpoAyYKTOB aCOPTUMEHT

YnpaeBAeHWe Ha MHBECTULMOHHUW NMPOEKTH U MPOEKTH 3a
WAEHTUPULMPaAHE Ha MHBECTMLIMOHHW BB3MOXHOCTH

lMpodecroHanHa NpaBHa NOMOLL HA KAMEHTH OT BCUYKKW CEKTOPM Ha
WKOHOMMKATA: APYKECTBEHO, TbPrOBCKO, KOHKYPEHTHO, GWHAHCOBO,
AaHBYHO U AAMUHUCTPATUBHO MpaBo, A0 AMAMAXBHC (due diligence)
LIAAOCTHO PUHAHCOBO M CYETOBOAHO 0BCAYXBaHe

®durHaHCOB Ao AMAMAXKEBHC (due diligence) Ha npoueck WU NPEANPUATHA
YnpaBAEHCKO CYETOBOACTBO

Bu3Hec naaHUpaHe 1 broaxeTupaHe

OauT

U360p Ha Bb3MOXHKU M3TOYHWULM 3a dHHaHCcHpaHe: ¢oHAoBe Ha EC,
6aHKIr1 M KPeAUTHHU MHCTUTYLUMK U M3rOTBAHETO Ha aHaAW3K, CTpaTerui u
nAaHoBe, HeO0bBX0AMMM B NpoLieca Ha KaHAMAATCTBaHE 3a
¢$HHaHCHpaHe

WU3roTeAHe Ha BCUYKM HEOBXOAMMM AOKYMEHTH U pa3paboTka Ha
613Hec naaH M 0BOCHOBKA NPY KaHAWAATCTBaHe No nporpamu Ha EC
BHeApsABaHe Ha CUCTEMU 38 MOHWUTOPWHT U CKPUIAHMHE

CTparterna 3a npoAaXbute W MapKETUHT Ha HHAWBWAYaAEH NPOEKT MAK
dupma

[NasapHu Npoy4BaH1s

WapaboTBaHe Ha cTpaTerku 3a ynpasaeHue

ONTUMK3ALMA M OAMT Ha Npoaaxbute

PaspaborBaHe 1 NpoBeXAaHe Ha NPOEKTH, CBbP3aHK ChC
CTATUCTUUYECKH U3CASABAHWA Ha CbCTOSAHWETO Ha CbBpeMEHHUTE
NPaKTHKK

PaspaborBaHe Ha Nporpamu 3a onepaTMBeH KOHTPOA Ha KaueCcTBOTO M
ehEKTMBHOCTTa Ha paboTa, U ONTMMaAHO M3MNOA3BaHE Ha YOBELUKWA
noTeHuUWaA
H3rotBsAHE Ha 3apaHWs 33 NPOEKTH B cheparta Ha HEABWXXUMMWTE MMOTH
PasButHe W ynpaBAeHWe Ha NapTHLOPCKA MpeXa 3a XoTeAM
NBEHT MEHUAXMBHT
Moabop 1 0byyeHue Ha NepcoHan
LisnocTHo ynpaeaeHWe Ha UT npoekty U UT KOHcyATauum
OnTMMK3aUMA Ha BrU3Hec NpolecH, nocAeABaLLO paspaboTBaHe U
BHEAPSABaHE Ha COdTYEPHU peLleHns
PaspaboTka Ha NpoToTMNM (3a NpoBepKa Ha BU3HeC MoAEA MAM BU3HEC
WAEA 3a UAEHTUOULUMPaHE Ha MHBECTULUMOHHM Bb3MOXHOCTH)
PaspaboTtka Ha codTyep No NopbYKa OT KAMEHT
Yeb 6aznpaHu CUCTEMU U KOPNIOPaTUBHU CalTOBE
AW3aiiH, npoekTMpaHe U uapabotka Ha basa AaHHM
KOoHcyATauuH M BHEAPABaHe Ha COBCTBEHM pelLUeHHUA B CAEAHUTE
obaacTu:

o CMS (Content Management System)

o CRS (Central Reservation System)

o CRM (Customer Relationship Management)

o PRM (Partner Relationship Management)

o BPM (Business Process Management)

=

Information Technology
MHopMaLUMOHHK TEXHOAOT WK,
codtyep, ERP cuctemm

- - - -@ Bepurac KoHeyar O0A || VERITAS Consult Ltd

----e CUMAOT OOA || seedot.com

Accounting, Financial, Tax
& Business Consultancy
DUHAHCOBU KOHCYATALIMM,
CUYETOBOACTBO M KOHTPOA,

- - - Beputac KoHeyar 004 || VERITAS Consult Ltd
- - - o Bepurac KoHeyatHr OO4 || Veritas Consulting Ltd

OAUT | _ _ _ o AVMBO KoHcyaT 00A || LIBO Consult Ltd

& Innovations
HayuyHu nscrepBaHusa U
MHOBaUMK

Science Studies\

s MMA - ®apma MapkeTuHr Aasausopc EOOA
PMA- Pharma Marketing Advisors Ltd

- --e CUAAOT 00A || seedot.com

- - - ® Beputac KoHecyar O0A || VERITAS Consult Ltd

Our Services

Management of investment projects and identifying investment
opportunities

Professional legal advice & assistance: corporate law, trade law,
financial, tax and administrative law

Financial Accounting - bookkeeping, bank & petty cash reconciliation,
stock valuation, VAT, trial balances & final accounts, preparing
financial statements & reports

Due Diligence

Management Accounting - costing systems, sales reporting,
development & implementation of management accounting software
Business Planning & Budgeting

Audit

Selection of possible sources of funding: EU funds, banks and credit
institutions and preparation of analyzes, strategies and plans required
in the application process for funding

Preparation of all necessary documents and business plan
development in applying for EU programs

Development and implementation of systems for monitoring and
screening

* Development of programs for operational control of the quality and
efficiency of work, and optimal use of human resources potential
Market Research
Sales Strategy
Feasibility Studies & Concept Development (Real Estate)
Contract negotiation and partnership developemnt (Hotels)
Event Management
Brand Development, Corporate marketing, Corporate Strategy
Development
Team Coaching
IT project management
Development of prototypes (checking business models or business
ideas in order to identify investment opportunities)

* Software & Applications Development

* WEB design & Development

* Consultancy, Development & Implementation:

o CMS (Content Management System)

o CRS (Central Reservation System)

o CRM (Customer Relationship Management)
o PRM (Partner Relationship Management)

o BPM (Business Process Management)




TRANSITIONING FROM " GOOD TO GREAT"
20 BEST PRACTICE STEPS Mo NbTA HA PASBBUTUETO

The "top-20" internationally accepted best practice action points - "Ton-20" Ha MeXAYHApPOAHO NPUETUTE NPAKTUKU 3a Pa3BUTHE HA KABCTEPHUTE
the "Do's" of cluster development for practitioners to remember and to follow. OpraH13auuu.

Step 1 - Provide a focus for attracting investment Ctbnka 1 - Cb3paBaHe Ha 6a3ara 3a NpuBAMYaHE Ha MHBECTULIMK
Step 2 - Focus on building your brand Ctbnka 2 - CbcpepoToyeTe ce BbPXY M3rpaXxaaHeTo Ha 6paHa 1 "auue”

Step 3 - Share the workload - Cluster is a team activity, not a solo effort. Crbnka 3 - Cb3paBaHe Ha paboTeH NAaH 3a pasnpeaensHe Ha 3apaudu.
KabcTepT e paboTta B €KUM, a He COAO MU3NbAHEHWE

Step 4 - Create local structures for local clusters
Ctbnka 4 - Cb3paBaHe Ha OTHOLIEHUA C MECTHWUTE CTPYKTYPM

Step 5 - Early political support helps
Ctbnka 5 - [loAUTMYecKkaTa NOAKpPena Ha paHeH eTan BUMHaru nomara

Step 6 - But private sector leadership must follow
Ctbnka 6 - Ho B ocHoBaTa & AMAEPCTaBOTO Ha YacTHA CEKTOP

Step 7 - Focus on facilitation...not more analysis
Ctbnka 7 - QoKychT € BbpXy NOAKPEna U nopnomMaraHe, a He aHanus

Step 8 - Move early into action
Cronka 8 - [pucTbneTe B paHHO AeWCTBUE

Step 9 - Build for the long-term
Ctbnka 9 - MarpaxaaHe Ha AbArOCPOYEH naaH
Step 10 - Build a cluster portfolio
Ctbnka 10 - UsrpaxpaHe Ha KabeTep NOPTOENA U NOPTHOAMO OT YCAYTH
Step 11 - Both High-tech and Low-tech - innovation needs to be focused
across the whole technology spectrum Ctbnka 11 - UHoBaumuTe TpAbBa Aa ca HAacOYeHM KbM LeAUs

TexHoAorMueH cnextbp - High-tech & Low-tech
Step 12 - Market sector focus
Ctonka 12 - MNasapHa opueHTauma
Step 13 - Geographic focus
Ctbnka 13 - TeputopranHa opueHTaums
Step 14 - Use a neutral corner
Crtonka 14 - HeytpanHa nosvumsa
Step 15 - Develop trust
Ctbnka 15 - MarpaxaaHe Ha poBepue
Step 16 - Bring additional resources to the table
Ctbnka 16 - TbpceHe Ha AOMBLAHMTEAHO dUHaAHCUPaHe W NoaKpena ot
Step 17 - Connect to universities and technology institutes: YacTHUA CeKTop
key sources of knowledge and ideas
Ctbnka 17 - CBbp3BaHe C YHUBEPCUTETH M TEXHOAOTUHYHM MHCTUTYTU:
Step 18 - Cluster Benchmarking - Opening Eyes KAKOUOBM M3TOUHMLM Ha 3HAHWSA U MAEU
Step 19 - Build media coverage - use integrated marketing
communications strategy

Crbnka 18 - Benchmarking

dexTnuBHocT, BEW,

TEAEKOMYHUKaLWU U dapmauus

Crtonka 19 - MeaniHo oTpasaBaHe
Step 20 - Focus on internationalisation - when and where appropriate -
extending the cluster reach into foreign markets. Ctbnka 20 - ®okyc Bbpxy MHTEPHaLUMOHaAM3aULMATa —13AM3aHe Ha

MexAyHapoAHaTa cueHa

eHeprumHata e
AKTMBHO CBTPYAHWYECTBO C YHUBEPCUTETCKU M Hay4YHU cpeau B Bbarapus, HIMO

KomMnAeKCHM YCAYrM CBbP3aHU C ONa3BaHe Ha OKOAHATa
cpeaa, upes usnoaseaHe Ha BEW v EE TeXHOAOTMK M NPOEKTH
MpuBAMYaHe Ha EBponeickn napTHLOPU

MprBAMYaHe Ha dUpMKu B 06AaCTTa Ha
M3An3aHe Ha CBETOBHaTa CLEeHa
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* add your knowledge
* pobaBeTe BalwlUTe 3HaHUA

*add new

projects
e pobaBeTe
_ HOBM NPOEKTH

*add your services
* pobaBerte
BalUMTE YCAYTH

e add your competence in
the region

* pobaBerte Bawara

KOMNETEHTHOCT B peruoHa

*add your business ideas
* p06aBeTe BawuTe
6usHec naeu
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